10/19/2022

CONNECTING
CONFLICT
RESOLUTIONARIES

PANELISTS:

STEPHANIE COLLIER, FMCS COMMISSIONER

JAMIE HAAG, FMCS STRATEGIC PROGRAMS > y
MOIRA LETHBRIDGE, M.ED., EXECUTIVE COACH&AUTHOR &
ANITA SPINNER, DIRECTOR OPM FEB PROGRAM MANAGEM

What’s Happened?




Workplace
Violence
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How Does This
Happen?

Making
Informed
Decisions
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Research shows that
the companies with

N a o the highest
%f_ percentage of women
= in management were,

on average, 47%
more profitable than
those with the
lowest.
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THE FEMALE ADVANTAGE
by: Maira Lethbridge .

The Female Advantage:

Our Unique Leadership
Approach

Macazine

9;

AGe'r_;rla‘ny _NewZea)jand Norway ‘Tal’an




10/19/2022

OUTCOMES... Unity

Preservation of lives/health

Inclusivity

Minimization of disruption

Collective Leadership traits

Strength Adaptability Perseverance

Empathy Passion Tenacity Thoughtful

Intentional Consultative Inclusive Deliberate

UNITED STATES
STRATEGY
ON WOMEN, PEACE,
AND SECURITY

Women, Peace,

and Security
#WPSinAction
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When Women are Involved
in Peace Agreements

20% 35%

More likely to last Probability of lasting
at least 2 years at least 15 years

Inter-Parliamentary Unior

Where are the Women? (1990-2017)

# Phiddiie it

Women made up Women made up Women made up
2 percent 8 percent 5 percent

of chief mediators of negotiators of witnesses & signatories

Inter-Parliamentary Unior

Impediments to

‘%&L /.Lg Women’s Inclusion

« Legislation
Out of 1,500

« Political Will
only 25 * Policy
Peace Agreements » Budgeting

Addressed the Role of the
ke * Gender Stereotypes

« Gulture




Women, Peace and Security Strategy’s Lines of Effort

Seek and support the Promote the Encourage partner
preparation and protection of women Adjust United States governments fo adopt

meaningful and girls' human international policies, plans, and

participation of rights; access to programs to improve capacity to improve

the meaningful
participation of
women in processes
connected o peace
and security and
decision-making

humanitarian
assistance; and safety
from violence, abuse,
and exploitation
around the world;

women around the
worldin decision-
making processes
related fo conflict
and crises

outcomes in equality
for, and the
empowerment of,
women; and

institutions.
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EXPLAINED
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Interested? Learn More, Get Involved!

ive Order 13595 Implementing a National Act Pla lomen, Peace and Securi

US Women, Peace and Security Act (2017)

Department of State Framework and Implementation Plan (2019)

USAID strategic Framework and Implementation Plan (2019)

DOD Strategic framework and Implementation Plan (June 2020)

DHS strategic Framework and Implementation Plan (2020)
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FACIN
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Strive article quote...

"Female leaders who are given permission to
acknowledge (without guilt or shame),

embrace (without self-sabotaging),
and express (without feeling braggy or bossy)
their unique gifts and talents

produce extraordinary results for their organizations
and experience personal fulfillment."

Moira Lethbridge, M.Ed.
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Working Together

w

360 Feedback; L-M Committees

Use outside Facilitators for discussion/analysis
Be intentional, engage and ask

Execute plans — consider CBA language
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